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The coming year will bring a heavy focus on sales and
marketing, and it shows in our plan of work, which includes:

• Continue to develop the “Wisconsin’s Shopping Place” brand 
for the Fox Cities in the convention, leisure and sports
tournament markets. 

• Increase ad buys and online advertising.  

• Strengthen the Bureau’s e-marketing by updating the website,
and by use of podcasts, on-line testimonials, blogs and 
e-newsletters. 

• Increase the number of personal sales calls made by Bureau staff
and add tradeshows aimed at niche meeting planner audiences.

• Build traffic at the Fox Cities Visitor Center by including it in
publications, the website, newsletters and by suggesting it to
those who inquire by phone or e-mail.   

• Educate communities about the Regional Wayfinding Signage
Plan and work closely with those ready to apply for signage grants.

To u r i s m  i n  t h e  S p o t l i g h t

2 0 0 7  A n n u a l  R e p o r t

F o x  C i t i e s  C o n v e n t i o n  &  V i s i t o r s  B u r e a u

LONG-RANGE GOALS
The Fox Cities Convention & Visitors Bureau has adopted
these long-term goals:

• The Bureau will take an active role in leading the community
toward our vision of the Fox Cities in 2010. We will create
opportunities for others to help the Bureau achieve that vision.

• We will work to improve the quality of our community as a
tourism destination.

• We will continually strengthen our competitiveness in the sports
and convention markets. We will also actively develop the leisure
travel market, making it a significant part of the community’s
tourism mix.

• The Bureau will secure the necessary financial resources, from a
variety of sources, to achieve our vision of the Fox Cities in 2010.

Our thanks to Appleton Coated for their donation 
of paper stock for this Annual Report.
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As we wrap up 2007, we’re proud to
report that the Fox Cities Convention
& Visitors Bureau’s work has been “in
the spotlight.” In addition to receiving
two Tourism Trailblazer Awards and
Travel Green Wisconsin certification,
we’ve seen several other Wisconsin
CVBs emulate what we’re doing.  

Those awards recognize three years
of solving problems identified by
professional secret shoppers during
our 2004 Tourism Assessment. Our
board and staff have methodically
addressed the issues they uncovered,
including the adoption of the
“Wisconsin’s Shopping Place” brand,
a dramatic upgrade to our website,
installation of 12 visitor information
kiosks around the Fox Cities and work
toward a regional system of
wayfinding signage.  

With several of those initiatives
nearing completion, we tackled some
new projects in 2007. Early in the
year, we hosted the prestigious
Governor’s Conference on Tourism for
the first time since 1996. With that
under our belts, we took steps to
insure long-range tourism success for
the Fox Cities. We improved our
Visitor Center and added a long-
awaited pylon sign to better serve
travelers and residents. We increased
our investment in advertising and
made plans to do even more in the
future. 

The Bureau’s sales staff bid on a large
number of future convention and
sports events, and experienced a high
level of success. The Harley Owners
Group, Hmong National Convention
and the Pyrotechnics Guild
International are just a few of the
groups that we secured this year. We
also put together some very exciting
bids that are still pending, and hope
to announce their success in the
coming year.  

We joined forces with the Town of
Greenville to do a wayfinding
signage demonstration project,
completed a detailed signage plan
and announced a generous grant
program for communities ready to
adopt it. The Bureau also forged a
partnership with the Fox Cities
Chamber of Commerce to study the
feasibility of a convention center,
something that’s been discussed for
many years.  

Thank you for the role you’ve played
in our work this year. Tourism is one of
the Fox Cities’ economic stars, helping
make this a great place to live, work
and play.  

The Fox Cities Convention & Visitors Bureau is an economic
development organization that strengthens the Fox Cities 

by attracting visitors in the convention, sports and 
leisure markets through sales, marketing and 

destination development.

M I S S I O N

The Fox Cities Convention & Visitors Bureau, Inc. is a private,
non-stock corporation with a 21-member board of directors.
The board consists of an equal number of municipal 
representatives, hotel managers and owners and community
leaders who review and approve Bureau policy, program 
and budget.

The Bureau staff includes: Lynn Peters, executive director; Chris
Church, bureau services manager; Tami Hoff, group 
sales coordinator; Mae Ibe, director of convention sales; 
Kim Kozak, operations director; Ginny Rochon, visitor services
coordinator; Pete Scheuppert, director of sports sales; Pam
Seidl, marketing communications director; Karen Treml, office
assistant; and three weekend visitor aides. Dozens of
volunteers also help the Bureau with its work.

The Bureau is funded primarily with room tax collected by 
18 municipalities in the Fox Cities.

2008 OPERATING BUDGET
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HOTEL OCCUPANCY
2007 hotel occupancy declined by one percentage point when compared
to 2006. The number of hotel rooms in the Fox Cities market increased by
nearly 10% to 3,210. Room rates and revenues remained quite strong.

CONVENTION SALES
• Made 897 sales calls and booked 26,124 future room nights. 

• Secured Pyrotechnics Guild International Convention (PGI) for a return
in August 2010. Estimated economic impact of $930,000. 

• Secured the Harley Owners Group (H.O.G.) WI State Rally for June
2009. Estimated economic impact of $766,000.

• Hosted our annual meeting planner luncheon in Madison, with the best
attendance in the event’s history. 

SPORT SALES
• Made 221 sales contacts and booked 14,565 future room nights. 

• Hosted two meetings with Fox Cities sports planners for the purpose of
networking, sharing valuable knowledge and getting to know
businesses that serve the sports industry. 

• Participated in tradeshows at the National Association of Sports
Commissions Annual Symposium and the TEAMS Conference.

• Secured  two “Ready,Set,Go” grants from the Wisconsin Department of
Tourism, allowing the Bureau to assist with bid fees for the 2008 ISC
World Tournament and the 2009 Babe Ruth 14 Year-Old World Series.

MARKETING
• Secured a $13,000 third-year Destination Marketing JEM Grant from

the Wisconsin Department of Tourism to continue development of the
Wisconsin’s Shopping Place brand.

• Assisted the Fox Cities Performing Arts Center with a successful sales
promotion JEM grant supporting ticket packages for the Wisconsin
premier of Disney’s The Lion King.

• Allocated additional advertising dollars for a family fun campaign
during the summer months.

• Participated in a hospitality event welcoming the Midwest Travel
Writers Association to Wisconsin.

CONVENTION/SPORTS SERVICES
• Provided services to 172 convention and sporting groups, benefiting

the 141,000 individuals at those events. 

• Organized 223 Bureau volunteers who contributed 662 hours
providing visitor information to convention and tournament attendees.  

OTHER
• Assisted 6,588 travelers in the Visitor Center, an increase of 4% over

2006. In addition, 643 EAA visitors were assisted at Maxair and on
the EAA grounds. 

• Completed a detailed wayfinding signage plan and formally
announced the availability of grants to help municipalities install signs.

• Won a “Tourism Trailblazer” award for installing a geocache at the
Visitor Center to increase visitor traffic.

• Installed four more visitor information kiosks around the Fox Cities,
making a total of 12.

• Forged a strong working relationship with the Packer Country Visitor
and Convention Bureau. For the first time in history the organizations
worked on a joint bid for a sports tournament and explored the
possibility of future joint bids. 

• Made improvements to the Visitor Center with assistance from We
Energies and Thrivent Financial for Lutherans.

• Installed a pylon sign to give the Visitor Center better visibility. 

Fox Cities 
Convention & Visitors Bureau, Inc.

2007 Board of Directors

SPOTLIGHT ON 2007

ORGANIZATION

T O U R I S M  I N  T H E  S P O T L I G H T T O U R I S M  I N  T H E  S P O T L I G H T

2007 2008
Year-End Actual Budget

REVENUES
Room Tax $819,238.30 $828,000.00 

Interest 8,686.65 6,500.00 

Grants 39,646.85 18,000.00 

Sponsorship/Incidental  13,879.27 12,500.00 

Cap. Dev. Admin Reimbursement 21,944.00 22,825.00 

Cap. Dev. Signage Grant 53,000.00 –

TOTAL REVENUES   $956,395.07   $887,825.00

EXPENSES
Salaries & Wages  $330,748.67 $357,000.00 
Employee Benefits 93,056.45 107,200.00 
Professional Development 7,729.59 9,500.00 
Convention Event Services 5,224.09 6,250.00 
Trade Shows 4,747.55 6,000.00 
Selling 48,502.87 32,000.00 
Marketing 161,284.30 203,750.00 
Research 1,950.00 20,000.00 
Wayfinding Signage 47,164.44 –
Rent/Utilities/Taxes 86,021.02 88,000.00 
Capital Equipment 31,846.50 1,500.00 
Equipment Leases 9,095.46 9,125.00 
Automobile 6,998.76 8,600.00 
Local Meetings 8,644.71 9,300.00 
Office Supplies 6,408.35 6,800.00 
Postage & Shipping 15.767.06 17,500.00 
Telephone 5,730.00 6,000.00 
Property/Casualty Insurance 6,264.97 6,800.00 
Professional Services 5,812.81 10,500.00 
Membership & Subscription 6,798.20 7,000.00 

TOTAL EXPENSES  $889,796.14    $912,825.00

2007 IN REVIEW 2007 GRANTS
The Fox Cities Convention & Visitors Bureau made its first Capital
Development Grant in 1987.  Since that time, the Bureau has made
grants of $5,797,437, helping build and expand many Fox Cities
visitor attractions.  In 2007 the Bureau awarded $237,000 in grants.

The Building for Kids* $83,333
Fox River Locks* $75,000
Greenville Wayfinding Signage $3,675
Visitor Information Kiosks $21,992
Wayfinding Signage Phase II $53,000
TOTAL $237,000
*Partial payment of multi-year grant
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